
The Miller Creek School District and Board welcome the community to public meetings. While we have specific 
representatives from our school community who are members of this Advisory Committee, it is a meeting open to 
the public. Each meeting, the agenda will include a 15 minutes comment period for members of the public to 
address the committee.

Community members who wish to make a public comment may complete a comment request form upon arrival at 
the meeting. Comments will be offered in-person in the order of sign-up with a 2 minute limit per person. Written 
comments may be submitted to budget-lcap-advisory@millercreeksd.org. If received before noon on the day of the 
meeting, copies will be provided to committee members at the meeting. Written comments will not be read aloud at 
the meeting. Due to time constraints, it is possible not all comments will be heard and written comments will be 
invited and provided to committee members at the next meeting.

mailto:budget-lcap-advisory@millercreeksd.org
http://www.youtube.com/watch?v=nyTdKLtWMkg


Budget and LCAP 
Advisory Commiee 
January 25, 2024



INTRODUCTIONS
Meet your table mates! 

- Make introductions
- Find something that you all have in 

common



AGENDA

December Recap01

Essential Planning 
Obligations03

State Budget Update02

Budget Restructuring04

05 Core Programs



Norms and 
Meeting Agreements

1. Start and end on time
2. Address issues, not individuals
3. Active listening, speak one at at time and avoid sidebars
4. Stay on task, keep to items on the “floor” at time of 

discussion
5. Be mindful of the needs of the entire district, not a 

specific site or program
6. Recommendations are advisory



Meeting Format
This meeting is open to the public, but participation in the 
meeting is limited to the members of the committee to 
ensure representation of our educational partners.

Members of the public will be given the opportunity to address 
the committee during a public comment portion as noted on the 
agenda. 

December 
Recap



Mission Statement 
The mission of the Miller Creek School District is to provide a kindergarten 
through eighth grade system of education which will graduate students with the 
necessary skills, knowledge and attitudes to live rewarding and productive lives 
in a rapidly changing world.  This entails a solid and broad based academic 
foundation, an appreciation of the arts, respect and tolerance of individual and 
cultural differences and an understanding of the importance of personal and 
civic responsibility. The Miller Creek School District shall challenge students to 
achieve the highest standards possible.  Individual excellence, not adequacy, 
shall be the standard for student achievement. In fulfilling this mission, the goal 
of the Miller Creek School District is to produce students who become 
productive and contributing citizens of their community, their country and the 
world.

December 
Recap



End Goal
At the regular meeting of the School Board on June 11, the Board will hold a public on 
the proposed 2024-25 District Budget and the 2024-25 Local Control Accountability 

Plan (LCAP).

Based on the use of one time funds, 
our current level of funding, and the 
requirement to have adequate 
reserves, the District will not have the 
funding to continue the current level of 
LCAP actions and services moving into 
the 2024-25 school year. 

December 
Recap



Purpose & Role of Commiee and Members
Advisory Committee’s Purpose:

To make recommendations to the board 
which work to align program priorities and 
spending by:

● Understanding the board’s goals and 
the programs and services in place 
that support the goals

● Understanding the District’s budget 
and expectations for solvency

● Discuss, deliberate, and use 
consensus protocols to make 
recommendations

Individual Members Role:

To bring a broad representation of 
community voice to the committee’s 
discussion by:

● Studying- encouraged to explore 
resources and ask questions 
between meetings

● Engaging with community- clarify 
committee’s work & listen to our 
partners

● Representing a group of 
individuals.
  

December 
Recap



TIMELINE

District Budget and LCAP overview. 
local funding elements and role of 
the committee

Dec. 5, 2023

Review new budget information, and 
key budget development timeline 
considerations

Feb. 15. 2024

Review of programs, actions and services in 
the District and associated costs

Jan. 25, 2024

Analysis of possible budget adjustments for 
related LCAP actions/services and personnel

Feb. 27, 2024

Review budget recommendations and 
proposed 2024-25 LCAP Actions and 
Services for alignment

Mar. 26, 2024

Overview of the 2nd Interim Budget 
Report and confirm budget adjustment 
recommendations 

Mar. 5, 2024

December 
Recap



Priority Resources

2024-25 
Board Approved 

Goals and Priorities 

2023-24 
LCAP MCSD Equity 

Framework Tool

December 
Recap



Driving Factors

Use of one time 
COVID funds has 

reduced the 
reserve

Variable funding 
model has 

revenue 
implications

The District is NOT currently “in the red.” We are deficit spending and will need to make adjustments for 
the 24-25 school year to continue to meet the reserve levels required for in the multiyear projection. 

State funding 
formula is not the 

same for all 
districts 

December 
Recap



Community Communication
December 

Recap



State Update: Governor’s Budget Proposal

● Governor Gavin Newsom measures 
a $37.9 billion budget shortfall, due 
largely to 2022 tax collections well 
below the budget’s assumptions

● Governor’s focus is on students whose 
learning was and continues to be 
deeply impacted by the COVID-19 
pandemic

● The Governor's Budget uses less 
pessimistic revenue assumptions than 
the Legislative Analyst's Office (LAO)

Themes Impact on Miller Creek
● Good news: Despite the significant 

underperformance of General Funds 
Revenue in 2022-23, the Governor is 
not proposing any new cuts or 
deferrals to K-12 education core 
programs

● We are expected to remain Basic Aid 
(Community Funded) in 2024-25 and 
2025-26, so we are more protected 
than others from potential reductions



State Update: One-Time Funds



Table Discussion: Share 
questions, clarifications, 
thoughts.

Pause for 
Processing



Highlights 
of Board 

Resolution

● Budget reductions of $1,200,000

● A committee will recommend possible 

reductions

● Trustees determined to maintain a reserve 

of approximately 17% in accordance with 

recommendations of the Government 

Finance Officers Association

● Budget reductions will achieve full or 

substantial alleviation of the district’s deficit 

spending

Essential Planning 
Obligations



Reserve for Economic Uncertainty 

Based on ADA.

3%
State Minimum

17%
Local 

Resolution

17%
GFOA 

Government Finance Oicers 
Association

The District's required reserves must include a Reserve for Economic Uncertainties consisting of 
unassigned amounts, equal to no less than two months of general operating expenditures. This is 
prudent to protect the District from the effects of fluctuations in property tax revenue when the 

District has basic aid status, temporary revenue shortfalls, or unpredicted expenditures.  

Essential Planning 
Obligations



Instructional 
Requirements

The LCAP must focus on the state  priority 
areas that support students. 

- Basic Services                               - Pupil Engagement
- State Standards            - School Climate
- Parental Involvement                - Course Access
- Pupil Achievement

The District shall provide for increased or 
improved services for unduplicated 
students. Unduplicated students are 
students who are eligible for free or 
reduced-price meals, English learners, 
and/or foster youth.

Essential Planning 
Obligations

Mandated minimum number of 
instructional minutes & length of school 
year.



Employee Contract Requirements
     Labor Partners: MCEA & CSEA

Essential Planning 
Obligations

Examples

Class Size Ranges

Planning 
Agreements Credentialing

BenefitsSalary

Hours of Work



Pause for 
Processing

1.2 Million 
Adjustment

Board Resolution & Reserves

Instructional 
Requirements

Collective 
Bargaining 

Agreements

Discuss and clarify these essential obligations. Capture 
outstanding questions on Team Feedback Sheet.



Budget Restructuring

1.2 Million Adjustment

Adjustments are across two years



Budget Restructuring: A Tale of Two Options

Revenue 
Generation

Expenditure 
Reduction

AND/OR



Revenue Generation
Revenue Generation Report

● Review the report with your group
● Engage in discourse

Essential Question: Is the district 
maximizing its revenue?

Capture outstanding questions on Team Feedback Sheet



Core programs

Special Education Intervention Services Counseling & Wellness

Board Goals State Priorities Obligations



Core programs

Special Education Intervention Services Counseling & Wellness

Board Goals State Priorities Obligations

Essential Questions:

1. Is this an essential program for providing excellent education? 
How do these programs impact students?

2. If yes, how can we maintain the essence of the  program and 
make adjustments? Is this possible?



The Miller Creek School District and Board welcome the community to public meetings. While we have specific 
representatives from our school community who are members of this Advisory Committee, it is a meeting open to 
the public. Each meeting, the agenda will include a 15 minutes comment period for members of the public to 
address the committee.

Community members who wish to make a public comment may complete a comment request form upon arrival at 
the meeting. Comments will be offered in-person in the order of sign-up with a 2 minute limit per person. Written 
comments may be submitted to budget-lcap-advisory@millercreeksd.org. If received before noon on the day of the 
meeting, copies will be provided to committee members at the meeting. Written comments will not be read aloud at 
the meeting. Due to time constraints, it is possible not all comments will be heard and written comments will be 
invited and provided to committee members at the next meeting.

mailto:budget-lcap-advisory@millercreeksd.org


Group Reflection and Feedback
In groups of 
4, discuss 
the following 
questions. 

One person 
please 
record the 
notes.

-What further information do you need to 
prepare for the next meeting?

-What ideas or wonderings has today’s 
session generated for you?



Commiee Preparation February

1. Aend Community 
Budget Webinar on 
January 31st (Recording 
will also be available)

2.

Feel free to mail your 
questions to: 
budget-lcap-advisory@miller
creeksd.org

3. 

Engage with our 
community’s learning 
partners.

4.Budget Restructuring: 
generate ideas and 
questions related to 
revenue generation and/or 
expenditure reduction for 
the February 15th meeting.

mailto:budget-lcap-advisory@millercreeksd.org
mailto:budget-lcap-advisory@millercreeksd.org


Thank You



2023-24 Multi Year Projection 
(Draft for 1st Interim)

 2023-24 2024-25 2025-26

Revenue $32,129,000 $31,172,000 $32,044,000

Expenditures $33,213,000 $32,967,000 $33,227,000

Net -$1,084,000 -$1,795,000 -$1,183,000

Ending Balance $6,078,000 $4,284,000 $3,101,000


