PUBLIC COMMENTS

The Miller Creek School District and Board welcome the community to public meetings. While we have specific
representatives from our school community who are members of this Advisory Committee, it is a meeting open to

the public. Each meeting, the agenda will include a 15 minutes comment period for members of the public to
address the committee.

Community members who wish to make a public comment may complete a comment request form upon arrival at
the meeting. Comments will be offered in-person in the order of sign-up with a 2 minute limit per person. Written
comments may be submitted to budget-lcap-advisory@millercreeksd.org. If received before noon on the day of the
meeting, copies will be provided to committee members at the meeting. Written comments will not be read aloud at
the meeting. Due to time constraints, it is possible not all comments will be heard and written comments will be
invited and provided to committee members at the next meeting.
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INTRODUCTIONS

Meet your table mates!

- Make introductions
- Find something that you all have in
common
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AGENDA

0 1 December Recap 0 2 State Budget Update

() 5 Essential Planning () /; BudgetRestructuring
— Obligations -

V. O 5 Core Programs \i
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Norms and
Meeting Agreements

Start and end on time

Address issues, not individuals

Active listening, speak one at at time and avoid sidebars
Stay on task, keep to items on the “floor” at time of
discussion

Be mindful of the needs of the entire district, not a
specific site or program

Recommendations are advisory
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Meeting Format

This meeting is open to the public, but participation in the
meeting is limited to the members of the committee to
ensure representation of our educational partners.

Members of the public will be given the opportunity to address
the committee during a public comment portion as noted on the
agenda.
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Mission Statement R

The mission of the Miller Creek School District is to provide a kindergarten
through eighth grade system of education which will graduate students with the
necessary skills, knowledge and attitudes to live rewarding and productive lives
in a rapidly changing world. This entails a solid and broad based academic
foundation, an appreciation of the arts, respect and tolerance of individual and
cultural differences and an understanding of the importance of personal and
civic responsibility. The Miller Creek School District shall challenge students to
achieve the highest standards possible. Individual excellence, not adequacy,
shall be the standard for student achievement. In fulfilling this mission, the goal
of the Miller Creek School District is to produce students who become
productive and contributing citizens of their community, their country and the
world.
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End Goal -

At the regular meeting of the School Board on June 11, the Board will hold a public on
the proposed 2024-25 District Budget and the 2024-25 Local Control Accountability
Plan (LCAP).

Based on the use of one time funds,
our current level of funding, and the
requirement to have adequate
reserves, the District will not have the
funding to continue the current level of
LCAP actions and services moving into

the 2024-25 school year.
=
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Advisory Committee’s Purpose:

To make recommendations to the board
which work to align program priorities and
spending by:

e Understanding the board’s goals and
the programs and services in place
that support the goals

e Understanding the District’s budget
and expectations for solvency

e Discuss, deliberate, and use
consensus protocols to make
recommendations

Purpose & Role of Committee and Members

December
Recap

Individual Members Role:

To bring a broad representation of
community voice to the committee’s
discussion by:

e Studying- encouraged to explore
resources and ask questions
between meetings

e Engaging with community- clarify
committee’s work & listen to our
partners

e Representing a group of

individuals. \\\\
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TIMELINE

Dec. 5, 2023

District Budget and LCAP overview.
local funding elements and role of
the committee

Jan. 25, 2024

Review of programs, actions and services in
the District and associated costs

Feb.15.2024

Review new budget information, and
key budget development timeline
considerations
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Feb. 27, 2024

Analysis of possible budget adjustments for
related LCAP actions/services and personnel

Mar. 5, 2024

Overview of the 2nd Interim Budget
Report and confirm budget adjustment
recommendations

Mar. 26, 2024

Review budget recommendations and
proposed 2024-25 LCAP Actions and
Services for alignment



Miller Creek School District
2024-25 GOALS
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Priority Resources

Local Control and Accountability Plan %  Miller Creek School District 2023-24

LCF¥: Local Control Funding Formula

LA Local Control Accountabilty ian
The plan subemited to the state on how LEFF
\_funds are spent

521,124,352 LeFF sources

African American: 1.2%

Asion: 6.5%
Fipine: 1.0%
Hispanic: 23.7%
Pacifc siander: 0.3%
White: 56.8%

LCAP BUDGET: $26,436,024 support for Actions and Services in 3 GOAL Areas
SaATE; srucicns Msterstssnd Teting Cocedinatcn

Stidents.

Technclogy Harware s Softwars ard W Conneciuny

Hispanic/atin, snd sociomcenomically

inclusion, and wellness.

$1,487,259.00

Sarent Cacaicn and

2024-25
Board Approved
Goals and Priorities

Millr Crook School Distrct
Equity Framework Tool

In order to do so,

Essentlal Questions

staf, students, parents,

wo oxamine biases and oliminate inequltable practices?

accelerate who
rosources?
. we hiring
personnel, and developing and evaluating programs?
Power and concerns?
Process
implementation look like?
i d how will the:
outcomes be measured?
People of peopl . policy, or program and how
wil it serve each group? (Consider in particular underserved populations)

Tools for Discourse

prjacions
LCAP State Priorities Reflected Above:

1. Conditions of Learning: Basic Conditions, Standards Implementation, Course Access
2. Pupll Outcomes: ‘Other Pupil Outcomes.

Pupll Achievement,
3. Engagement: Parent Involvement, Pupll Engagement, School Clmate

2023-24
LCAP

URAGEOUS

The Agreements
Stay engaged. Don't check out.

Experience discomfort. Connect with your feelings.

CONVERSATIONSS . Speak your truth. Share your perspective.

Expect and accept

on-closure. Agree to disagree.

MCSD Equity
Framework Tool
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Driving Factors
COVID-19 ‘ | T
Use of one time State funding Variable funding
COVID funds has formulais not the model has
reduced the same for all revenue
reserve districts implications

The District is NOT currently “in the red.” We are deficit spending and will need to make adjustments for
the 24-25 school year to continue to meet the reserve levels required for in the multiyear projection.
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Community Communication

December 2023

MCSD BUDGET NEWSLETTER

Welcome to the Miller Creek School District Budget Newsletter!
The District faces a $1.2 million budget shortfall, and we are embarking on a
collaborative process to prioritize spending and maintain fiscal health. The purpose of
this newsletter is to share information about the budget and the work of our newly
formed Budget-LCAP Advisory Committee, which was created specifically to advise
the Board of Education regarding necessary budget adjustments.

A School District's Budget is More Than a Financial Statement
The budget reflects the District’s priorities for its students. These priorities have been established by the MCSD
Board of Trustees through the District's mission, goals, and the Local Control and Accountability Plan (LCAP). The
District budget is structured to meet the needs of the students we serve.

Budget-LCAP Advisory Committee

The Superintendent has established a Budget-LCAP Advisory Committee to make recommendations to the Board of
Trustees to address the budget shortfall. The Advisory Committee will meet over the next few months to review MCSD
programs and services, help identify budget priorities, and review potential reductions. Through this process, the
District and Advisory Committee will be engaging with community partners and interest holders to collect input from
staff and the community. For more information, please check out the Advisory Committee webpage on the District's
website. Included in this page is a list of Frequently Asked Questions (FAQ) where you can also submit your own
questions and/or comments to budget-lcap-advisory@millercreeksd.org. Questions and responses will be posted on
the Advisory Committee webpaae.
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State Update: Governor’s Budget Proposal

Themes

Governor Gavin Newsom measures
a $37.9 billion budget shortfall, due
largely to 2022 tax collections well
below the budget’s assumptions

Governor’s focus is on students whose
learning was and continues to be
deeply impacted by the COVID-19
pandemic

The Governor's Budget uses less
pessimistic revenue assumptions than
the Legislative Analyst's Office (LAO)

Impact on Miller Creek

Good news: Despite the significant
underperformance of General Funds
Revenue in 2022-23, the Governor is
not proposing any new cuts or
deferrals to K-12 education core
programs

We are expected to remain Basic Aid
(Community Funded) in 2024-25 and

2025-26, so we are more protected
than others from potential reductions

O
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State Update: One-Time Funds

*
1
I
i
1
|
I
1
|

______—_.. -
—————-o

S oson Learning Loss Senate Educator Learning Recovery Arts, Music,
ESSER Il Instruction Mitigation Bill 117 Effectiveness  Emergency Instructional Materials
ESSER Il Grant Funds Block Grant Block Grant Discretionary
Block Grant
$1.48 billion »
$6.0 billion $2.0billion S>3 billion
$13.6 billion total

$4.6 billion

total $100 million $1.5 billion $6.8 billion $3.4 billion




Pause for
Processing

Table Discussion: Share
questions, clarifications,
thoughts.
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Essential Planning
Obligations

Highlights
of Board
Resolution

Budget reductions of $1,200,000

A committee will recommend possible
reductions

Trustees determined to maintain a reserve
of approximately 17% in accordance with
recommendations of the Government
Finance Officers Association

Budget reductions will achieve full or
substantial alleviation of the district’s deficit

spending
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Essential Planning
Obligations

Reserve for Economic Uncertainty

The District's required reserves must include a Reserve for Economic Uncertainties consisting of
unassigned amounts, equal to no less than two months of general operating expenditures. This is
prudent to protect the District from the effects of fluctuations in property tax revenue when the
District has basic aid status, temporary revenue shortfalls, or unpredicted expenditures.

5% 17% 17%

Local
State Minimum GFOA :
Government Finance Officers ReSO I Ut I On
Based on ADA. Association
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The LCAP must focus on the state priority

Essential Planning

Obligations areas that support students.
Basic Services - Pupil Engagement
State Standards - School Climate
Parental Involvement - Course Access

Pupil Achievement

Instructional Mandated minimum number of
i instructional minutes & length of school
Requ Irements year.

The District shall provide for increased or
improved services for

Unduplicated students are
students who are eligible for free or

//
/ reduced-price meals, English learners,
// and/or foster youth.



Employee Contract Requirements
Labor Partners: MCEA & CSEA
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Pause for
Processing

Board Resolution & Reserves

1.2 Million
Adjustment

Collective Instructional

Bargaining Requirements
Agreements
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Budget Restructuring

1.2 Million Adjustment

Adjustments are across two years
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Budget Restructuring: A Tale of Two Options
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Revenue Generation

Revenue Generation Report . ’
e Review the report with your group

e Engage in discourse

| January 2024

Committee Resource:
REVENUE GENERATION REPORT

S
i
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The MCSD Budget-LCAP Advisory Committee was created to r d to the Board of ion steps to align the District’s budget with

. . L .
program priorities. This work is of paramount importance given that District costs are projected to exceed revenue given the loss of E S S e n t I a | Q u e St I O n ° | S t h e d I St r I Ct
one-time COVID money and other factors. °

. . . L
The C ittee will (1) review prog. and services in place to support Board adopted goals; (2) understand the District’s budget and m a X I m I Z I n I t S r e V e n u e ?
education funding sources; (3) discuss, delil , and arrive at a garding r ions that are aligned with district .

priorities while ensuring fiscal stability.

DISTRICT FUNDING

The process for funding a public school district in California is not simple. All districts rely on revenue from three primary
sources: federal, state, and local. Some funding sources have specific restrictions, which means the ability to be flexible
with district revenue is limited. For school districts, California's Local Control Funding Formula (LCFF) creates base and
supplemental grant funding entitlements. Under current state law, districts can augment the local funding of their schools
in just a few ways, most notably private donations, grant awards, parcel taxes, bond measures, and facilities use and lease
revenue.

PARCEL TAX

For nearly 30 years, Miller Creek School District has relied on locally-controlled parcel
tax funding to maintain class sizes, retain teachers, and offer challenging and enriching
educational programs to all students. In May 2018, voters in the community passed a

Can Parcel Tax funding |
be used to fund public employee
pensions?
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N\ Core programs

Board Goals State Priorities Obligations

Special Education Intervention Services Counseling & Wellness

January 2024 Janusry 2024
B I—-@ January 2024
r@ 8 c ittee R 8 Committee Resource: e
joy onmiktegifesolirce ACADEMIC INTERVENTION (& . "
SPECIAL EDUCATION REPORT SERVICES REPORT Committee Resource:
— COUNSELING & WELLNESS
SERVICES REPORT
The MCSD Budget
N The MCSD Budget 1CAP
s, deliberate, and. recommendations. s
use consensus protocols to make recommendations
B LAP Goal #2: focus
Special Education: A rief History ) e it d NG B VLSS SERVCES
(Congress enacted the Education for All Handicapped Children Act (EHA), in 1975 to ™ i amulti-tiered system of
pp and meeting the chidren and supports. (Board Goals 1 &2)
youth with disabil This laws
vighie gl ol W4 - il Crosh oo it s Mol Tered St of .pgort MTSS) i win i gt the scdoric Wilr CrekSchool Distric hs  Mult-Tired Sysem ofSupports (MTSS) whichusesda o tegratethe scaderic
o= ] ' 1, and behavior d tiered e "
IDEA s the law labl to eligible social/emotional functioning of all students. . . 3
hidren ey o o [ social/emotional functioning of al students.
‘agencies provide special education and related services to eligible infants, toddlers, e et — - - p— Counseling and Wellness Program
children, and v 108 dditional e — Multi Tiered Systems nfﬁuppm’t (MTSS) i o i o =
& counseling program works to meet the needs of a iss
Individual N ol oo students and to identify students who are at isk. e o {' T3 MIEKANE S ko st
ket g Intervention programs are intended to be a “double dip.” School teachers, =
have a dsabilty that has an adverse effect on their school performance. St rectvin et ot how eate s ’ ey T3 TReTED s e e
he ey hav ressed mechonin the seademc 32 o, e / v cles e oS
An IEP creates goals for a student's specific needs including academic, social, emotional, and behavior in 14 elgibiity i p P clress School counseling interventions include classroom St
categories =y o s ey bk o insiuction and veitation and scioahwide = A lplg oo
o . recees latous csroomintacton with e eschr T oy aiais
. ages3 reaing sppor wah a s o te s programming s [§ %
s .- e Grook Sehoot Dt SpacilEducation Dta S i bt include small-group and individual counselin. Tier 3 !
. . ; interventions involve consultations, collaboration / )Y et AL s
11,821 studonts envoled I Districs Schools et - ‘The classroom teacher and the intervention teacher and facilitation of referrals.
o Autism spectrum disorder (ASD) s et oo o ot i )| 0 ‘31‘;‘ Cokicese e o b st et etk
. = etimpieond = shared students Tier 3 services provided by Bay Area Community Resources
i G DL ADHO] oSt o o ctn ey o emeny =) =
. " e partners such as the SPAHR center and the C (CIP) to Tier3
ol dordrrdoresion , i — — O e e Ty student support
 Specch impairment, such as trouble pronouncing words E mapons o W launched a new model of K-5 literacy Intervention. Several Number of Students Who Have Rece
or understanding them Hi-} — el lics o rieven o sacl Intervention Serviccs STUDENT DATA
R factors informed the development of the new model, ntervencion Services
e e kil - inciiding i nes o horec e s ppart s — 2023 il Schoot Wellness Survey 2023 outh Trth Survey 2023 EementarySaf Needs Assessment
« Deatness, s dfined by a medicalcagnosis s emerged from the COVID-19 pandernic, Miller reek school vy “ [ |« [ =
o Orthopedic impairment, such as cerebral palsy District’s identificati My S n - o = -a6% sees
« Acombination of symptoms,such s deaf bincess on race orethniciy it respect to the identiication of o e T 35% reported they "worryalot” 2 sl
o Atraumatcbrain njury, ora Tol LTI children with disablties, and understanding that priovting | o wn n | e n 28% reported hat they wanted | schoal withkindnes, empathy and postive
o Anintellectulabilty that can affectsoca skl early iteracy to ensure that all students meet the reading o I S e s ot |G commurication skils
© lbre o cven commanicaion T may e benchmark by the end of i grade i ifcal.(nnie €. st st
& (i siidiame: Casey 2010 3 e they cantalk o (nreased from 42% n 2022)
 {Makiple SRS End of Third Grade Matters)
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Board Goals State Priorities Obligations

Special Education Intervention Services Counseling & Wellness

Essential Questions:

1. Is this an essential program for providing excellent education?
How do these programs impact students?

2. If yes, how can we maintain the essence of the program and
make adjustments? Is this possible?



PUBLIC COMMENTS

The Miller Creek School District and Board welcome the community to public meetings. While we have specific
representatives from our school community who are members of this Advisory Committee, it is a meeting open to

the public. Each meeting, the agenda will include a 15 minutes comment period for members of the public to
address the committee.

Community members who wish to make a public comment may complete a comment request form upon arrival at
the meeting. Comments will be offered in-person in the order of sign-up with a 2 minute limit per person. Written
comments may be submitted to budget-lcap-advisory@millercreeksd.org. If received before noon on the day of the
meeting, copies will be provided to committee members at the meeting. Written comments will not be read aloud at
the meeting. Due to time constraints, it is possible not all comments will be heard and written comments will be
invited and provided to committee members at the next meeting.
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Group Reflection and Feedback

G
NN

In groups of
4. discuss
the following
questions.

One person
please
record the
notes.

-What further information do you need to
prepare for the next meeting?

-What ideas or wonderings has today’s

session generated for you?
N
\\X\
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Committee Preparation February

’I Attend Community 3 Feel free to mail your
- Budget Webinar on = questions to:
January 31st (Recording budget-lcap-advisory@miller
will also be available) creeksd.org
2 Budget Restructuring: 4 Engage withour
: = community’s learning

generate ideas and
questions related to
revenue generation and/or

expenditure reduction for
// the February 15th meeting. q
s <\

partners.
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Thank You




2023-24 Multi Year Projection

(Draft for 1st Interim)

2023-24 2024-25
Revenue $32,129,000 $31,172,000
Expenditures $33,213,000 $32,967,000
Net -$1,084,000 -$1,795,000
Ending Balance $6,078,000 $4,284,000

B

2025-26

$32,044,000

$33,227,000
-$1,183,000
$3,101,000
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