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Welcome to the Miller Creek School District Budget Newsletter!
The District faces a $1.2 million budget shortfall, and we are embarking on a
collaborative process to prioritize spending and maintain fiscal health. The purpose of
this newsletter is to share information about the budget and the work of our newly
formed Budget-LCAP Advisory Committee, which was created specifically to advise
the Board of Education regarding necessary budget adjustments.

A School District’s Budget is More Than a Financial Statement
The budget reflects the District’s priorities for its students. These priorities have been established by the MCSD
Board of Trustees through the District’s mission, goals, and the Local Control and Accountability Plan (LCAP). The
District budget is structured to meet the needs of the students we serve.

Budget-LCAP Advisory Committee
The Superintendent has established a Budget-LCAP Advisory Committee to make recommendations to the Board of
Trustees to address the budget shortfall. The Advisory Committee will meet over the next few months to review MCSD
programs and services, help identify budget priorities, and review potential reductions. Through this process, the
District and Advisory Committee will be engaging with community partners and interest holders to collect input from
staff and the community. For more information, please check out the Advisory Committee webpage on the District’s
website. Included in this page is a list of Frequently Asked Questions (FAQ) where you can also submit your own
questions and/or comments to budget-lcap-advisory@millercreeksd.org. Questions and responses will be posted on
the Advisory Committee webpage.

Dollars and Sense
The District’s budget shortfall is $1.2 million and will require thoughtful decisions aligned with the student priorities
spelled out in the District’s goals and LCAP. The Advisory Committee is committed to transparency when considering
the impact of any and all recommendations to the Board of Trustees. School districts operate within a complex set of
state and local regulations and accounting rules and staff will be on hand to guide the Committee through these
complexities.

Facts and Figures
Here is a snapshot of the 2023-24 1st INTERIM BUDGET REPORT
2023-24 budget for the District’s
General Fund, showing a majority
of the budget is dedicated to
salaries and benefits. School
district revenues are divided into
two categories: Unrestricted and
Restricted. Restricted revenues
can only be spent according to the
rules that accompany the
revenues.

https://www.millercreeksd.org/superintendent/budget-lcap-advisory-committee/index
mailto:budget-lcap-advisory@millercreeksd.org


State Funding Explained: LCFF or Basic Aid?
School districts receive their funding through the state through the Local Control Funding Formula (LCFF). The
formula establishes a district’s entitlement. To meet each district’s entitlement, the state first credits each district
with its share of local property tax revenue. For the vast majority of school districts, local property tax revenue is
insufficient to cover their total LCFF target. The state provides funding to cover the remaining amount. When
property tax revenue is in excess of a district’s LCFF allotment, a district keeps their excess property tax revenue to
spend on their local education priorities. In 2021‑22, the state had 118 basic aid school districts (about 13% of all
districts).

Being a Basic Aid district does not always mean that a district has large amounts of excess property taxes. For
example, an excess of $1 dollar above a district’s entitlement classifies it as a “basic aid” district. Miller Creek
School District's basic aid status generates a nominal amount of excess property taxes.

Core Budget

In recent years, the District has received an unprecedented level of one-time federal and state stimulus funding
during and following the COVID pandemic, which allowed the District to implement important enhanced programs
and services that served the significant needs of students. The District budget has operated at a deficit to a slight
surplus as these funds were spent over multiple years. The District is expending the last of the one-time funds in the
current year. Looking ahead to the 2024-25 fiscal year, it's projected that the District will need to implement budget
reductions totaling $1.2 million to address deficit spending and avoid spending down its reserves.

Reserves
The District’s financial forecast shows
district reserves declining. While the District
meets the State-required reserve of 3% in
the current year and the next two years, the
Board values fiscal preparedness and
recognizes the value of achieving the
Government Finance Officers Association
(GFOA) reserve recommendation of 17% of
general fund expenditures. Strong reserves
help to protect students and programs from
future financial uncertainties.


