
Miller Creek School District
2023-24 GOALS

Focus Area: Ensure Fiscally Responsible Allocation of Resources

Purpose Statement: The Miller Creek School District's primary mission of education shall be the driving force behind all
decisions allocating resources and optimizing infrastructure to support students and staff.

Goals:
● Prioritize and align district resources with student improvement and identified focus areas
● Provide clean and safe facilities and support internal operations conducive to varied and effective learning

opportunities and internal operational efficiencies

Focus Area: Rigorous Student Learning

Purpose Statement: The Miller Creek School District students will receive a broad challenging and relevant academic
foundation, will develop an appreciation of the arts, will practice respect for and tolerance and understanding of the
importance of individual and cultural differences in order to gain the skills, knowledge and attitudes to be prepared for the
challenges of high school.

Goals:
● Increase student academic achievement and success by providing appropriate levels of challenge and

differentiation
● Accelerate growth of students not yet meeting standards
● Ensure student access to broad, culturally responsive, engaging curricula and programs

Focus Area: Attract, Retain, and Support an Outstanding Diverse Staff

Purpose Statement: The Miller Creek School District staff will be dedicated to the education of all district children. We
will celebrate the individual talents of the staff and encourage opportunities for on-going professional growth, teamwork
and collaboration to both model and foster a love of learning.

Goals:
● Support continuous professional growth by providing timely and relevant feedback and professional

learning opportunities
● Support a culture that fosters a shared vision, a system-wide culture of learning, respect, and effective

communication at the individual school sites and across the district.
● Provide the resources necessary to support thoughtful, intentional and effective learning experiences for

students

Focus Area: Strengthen Student Connectedness

Purpose Statement: The Miller Creek School District will be a community where all members encourage, respect, and
acknowledge each other as valued individuals and ongoing learners and will foster healthy, inclusive, respectful and safe
learning environments.

Goals:
● Increase student engagement in and connectedness to school and trusted adults
● Support and strengthen student relationships
● Support a safe, secure, healthy and inclusive environment for students and families

Focus Area: Cultivate Community Engagement to Advance and Enrich Student Learning

Purpose Statement: The Miller Creek School District will work in partnership with caregivers and the community at
large, to include input from stakeholders in decision making processes. Varied personal and professional knowledge,
experience and expertise shall be sought and respected in order to foster a greater sense of inclusion and ownership.

Goals:
● Amplify and strengthen communication and articulation between schools and staff and families to ensure

shared goals, optimize talent and resources and share best practices
● Facilitate opportunities for meaningful collaboration with community partners, including: CanDo!, Home and

School Clubs, the San Rafael City Schools, City of San Rafael, and County of Marin
● Celebrate successes and a shared sense of community


