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On a scale of 1-9, where are 
you on the sheep scale?

In the chat box, please write 
your name, school site, and 
your sheep number.  

Building Community



Agenda Review

● What is LCAP? Why are we here?
● Stakeholder Engagement
● Understanding MCSD: Budget
● Understanding MCSD: Students
● Update on LCAP actions and services



LCAP - What is it?

The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to support positive student 
outcomes that address state and local priorities. The LCAP provides an opportunity for local educational agencies (LEAs) 

to share their stories of how, what, and why programs and services are selected to meet their local needs.

School Board Approves 
LCAP

Improve Plan

Analyze Effectiveness 
Using Metrics Gather Stakeholder Input

Implement Actions & 
Services



Foundation of the LCAP: 8 State Priorities 
Student Achievement

● Performance on standardized tests
● Share of English learners that become English proficient

Basic Services
● Rate of teacher misassignment/credentialed teachers
● Student access to standards-aligned instructional 

materials
● Facilities in good repair

Parental Involvement
● Efforts to seek parent input
● Promotion of parent participation
● Parent advisory committees

Implementation of Common Core State Standards 
(CCSS)

● Implementation of CCSS for all students, including EL 
access to CCSS and ELD standards

Course Access
● Student access and enrollment in a broad course of 

study that includes core subject areas and other services

Student Engagement
● School attendance rates
● Chronic absenteeism rates
● Middle school dropout rates

Other Student Outcomes
● Other indicators of student performance in required 

areas of study.

School Climate
● Student suspension rates
● Student expulsion rates
● Other local measures of assessing safety and school 

connectedness



Role of the LCAP Advisory Council

Review & Comment

Engagement- Staff & Families Together!

Feedback 

● Focus on the 8 state priorities
● Focus on areas of need
● Focus student groups 

--------------------------------------------

What must exist is the LCAP? 

Setting expectations    



Stakeholder Timeline: Who else is involved?

How do we engage stakeholders?
Staff meetings / SLT
School Site Council
Local Surveys (student, staff, parents)
California Healthy Kids Survey
Academic Assessments 
DELAC / SELAC
Committees (Equity, Curriculum)
Community Forum

Essential Question: 

Are we creating opportunities to hear 
from diverse voices? 



Understanding MCSD: Budget 

Goal: to provide a better understanding of the Miller Creek School 
District’s budget, the sources of revenue and expenditure overview 
along with an initial look at current future fiscal challenges. 

Please place budget related questions in the chat. We will address 
them along the way. 



District Revenue Sources: General Fund
Local Control Funding 

Formula-LCFF

•General Purpose Dollars

•Formula to calculate level of 
funding

•Formula includes additional 
funding for low income students, 
foster youth and English 
Language Learners

Other State and Federal Sources

•Lottery

•Title I

•Title II

•Title III

•Child Nutrition

•Special Education 

Local Sources

• Parcel Tax

•Foundations- Can Do! and 
Schools Rule!

•Home and School Club

•Donations

•Lease Fund Transfer



2021-22 District 
Revenue: 
$ 26,035,327



Local Revenue: Parcel Tax 



Local Revenue: 
Can Do! Foundation



District Expenditure Categories



2021-22 District 
Expenditures: 
   $ 27,718,648



Local Revenue: Parcel Tax Budgeted Costs



Local Revenue: CanDo! Budgeted Costs



Shift from LCFF to Basic Aid 

Districts become “Basic aid” when local 
property taxes exceed the LCFF minimum 
funding level.

When a district’s funding through property 
taxes does not meet the required funding 
level, the State provides the remaining 
necessary funding through the LCFF.

When a district’s funding through property 
taxes meets the required funding level, the 
district keeps any excess funds and does 
not receive additional state apportionment 
under the formula.



Miller Creek 
Basic Aid: 
Property Tax 
Budget 
Assumptions



MCSD Budget

Questions or Comments



MCSD Students: Who do we serve? 

Socioeconomically Disadvantaged 9.9%

Foster Youth 0.5%

English Learners 12.9%

Homeless 2.7%

Students with Disabilities 11.3%

African American 1.2%

Filipino 1.6%

Hispanic 21.9%

Two or More Races 5.3%

White 58.1%

Asian 10.7%

American Indian 0.1%

Total Students 1765



What data does the District use to guide actions and services?

● ELPAC Assessments
● Fountas and Pinnell Benchmark Reading Assessment
● Star Reading Assessment
● Star Math Assessment
● Imagine Language & Literacy ELD Benchmark
● Common Math Unit Assessments (6-8)
● Math Diagnostic Placement Test (6-8)
● California Healthy Kid Survey
● Youth Truth Survey: Students, Families, Staff
● Other Local Surveys: DELAC surveys, Equity Working Group, Wellness Survey



How does district funding and student 
needs connect? 



Increase academic achievement in mathematics 
and English language arts for all students with 
a focus on narrowing the achievement gap for 
English learners, students receiving special 
education, Hispanic/Latinx, and 
socioeconomically disadvantaged through 
best-practices in personalized learning and a 
multi-tiered system of supports.

Board Focus Areas:
rigorous student learning, strengthen student 
connectedness

State Priorities: 
student achievement, student outcomes

. 

 Miller Creek School District LCAP Goal Areas

Conditions of Learning

Build the necessary infrastructure that supports 
access to programs for all students, especially 
our most vulnerable students. 

Board Focus Areas: 
attract, retain, and support an outstanding 
diverse staff, sustain fiscal solvency and essential 
infrastructure, rigorous student learning 

State Priorities: 
basic services, state standards, course access, 
expelled youth, foster youth

Student Outcomes Engagement

To increase connectedness for students 
through social emotional learning, campus 
inclusion, and wellness. 

Board Focus Areas: 
strengthen student connectedness, cultivate 
community engagement to advance and enrich 
student learning 

State Priorities: 
school climate, student engagement, parent 
involvement



What does the LCAP include?
● Metrics (Facility Inspection Tool (FIT), Credential Report, master schedule of 

classes, academic assessment results, Williams Report….)



Update on Actions & Services- LAC Monitoring

Actions/Services Underway

● Hire and retain staff
● Broad course of study
● Library services
● Maintain district technology infrastructure
● Maintain facilities
● Professional Development 

New Actions/Services

● Release days for reading assessments 
● Credentialed Intervention Teacher and 

Classified Team
● Designated ELD class at MCMS
● Increased mental health support: 6-8 

Wellness Center & K-5 Counselor*
● Health staff at every school site
● Middle Grades Specific Education: Sexual 

Health & Suicide Prevention
● Provide bilingual staff at every school site
● Foster Youth support position

In Progress:

● K-5 Math Intervention
● Tutorial / Homework Club (MCMS)
● Parent Square Communications System
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